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Thematic Integration of Faith and Learning

            Integration of faith in coaching requires a pedagogy of understanding that "God made the world to need work. He made it such that even he had to work for it to become what he designed it to be, to bring all its riches and potential" (Keller and Alsdorf, 2016. pg. 46.) Organizations through existing vendors and trusted partnerships find it relatively easy to locate coaches. However, organizations should aspire to hire coaches that put their Christian faith into practice. Hohn, McCoy, Ivey, Ude, and Praetorius (2017) stated that professionals who put their faith first deliver the love of God through knowledgeable, caring, and evidence-based services to address the physical, psychological, social, emotional, and spiritual needs. Underhill, McAnally, and Koriath (2008) describe a successful coach as someone diverse, with an advanced education degree in a people field and some business background. Therefore, what benefits does the business have by integrating faith into the culture? Neubert and Dougherty's (2015) study showed that faith-work integration influences attitudes and behaviors in the workplace for many workers. The Bible talks about the benefits of coaching in 2 Timothy 3:16-17 "All Scripture is breathed out by God and profitable for teaching, for reproof, for correction, and for training in righteousness, that the man of God may be complete, equipped for every good work. 

            Keller and Alsdorth (2016) consider a Christian pursuing a higher purpose in continuing the work of God's plan or earth as someone who serves God to further social justice in the world, to serve God at work by honesty and evangelizing colleagues, to do skillful and excellent work, to create beauty, being motivated to glorify God and seeking to engage and influence culture, to work with a grateful, joyful, gospel-changed heart through ups and downs, to do whatever gives you the greatest joy and passion, and to make as much money as you can, so that you can be as generous as you can. Keller and Alsdorth's examples contrast to the numerous scandals that we have witnessed in the past years. Therefore, Ballantine, Guo, Larres (2018) suggested that faith integration should happen at the graduate level of business programs. By exposing students in the early stages of the business program to the principals of a Christian worldview, there is a potential to influence ethical awareness and honing their ethical reasoning skills before entering a business world scarred by ethics-related scandals.  McGregor (2019) reported that thirty-nine percent of the eighty-nine forced CEO departures in 2018 were directly attributed to ethical misconduct. McGregor classified ethical misconducts as fraud, bribery, insider trading, environmental disasters, inflated résumés, or sexual indiscretions. The rest of the CEO's fired was because of poor financial performance, conflicts at the board level, or with activist investors that weren't about financial performance. A decade earlier, fifty-two percent of firings were due to financial performance, thirty-five percent to board conflicts, and just ten percent to misconduct. The enunciated difference is because of the awareness for a call of transparency and accountability by outside organizations. 

            Therefore, now more than ever, organizations should consider integrating faith in coaching and culture. As mention in the latter reporting of CEO firings, ethics is not the sole reason for firings; financial performance has also prevailed as either first or second, depending on the decade. Keller and Alsdorf (2016) consider the fascination with a business's wealth as both fruitless and pointless because of the compelling attraction of the human heart to make work, and its attendant benefits, the primary basis of one's meaning and identity. Integrating faith in coaching can influence the organization's strategic and tactical plan to consider alternate worldviews that do not conform with the typical idols of business, such as money and power. Instead, invest in leaders that balance the interest of all the company stakeholders and advance the community's development.
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Coaching and Faith
Business coaching is an all-encompassing terminology that denotes any person in an organization being coached to enhance performance. Coaching that involves the top management of the organization is known as executive Coaching (Hunt & Weintraub, 2017). There are two types of coaching applicable in many situations, depending on the objectives and goals for accomplishment (Cremer et al., 2016). Whenever a person is involved in executive coaching, the employee's performance in the organization is under the approval of the top management. In both business and religious settings, there is the reward for those that excel in the training received, and the blessings will double up according to how one invested in the knowledge given, like the man who invested in his talent and had double yields. In Matthew 25: 21 KJV, "His lord said unto him, well done, thou good and faithful servant: thou hast been faithful over a few things, I will make thee ruler over many things: enter thou into the joy of thy lord."
In the biblical and business context, the trainees are given the challenge to prove their intellectual capabilities and creativity, which can help achieve goals. Coaching can have good and bad effects, especially when top management problems are because of unobserved and snubbed mental challenges, worsening the situation (Berglas, 2014). Coaching could yield the desired results if appropriately done since it is a complex concept that few people can grasp. Attaining the highest possible achievements is possible for employees if they have an established leader. Coaching actions revolve around the development of leaders. The Bible is helpful for Christian faith believers in guiding seeking help from their ordained leaders. Believers are told not to fear for the Lord is with them and will give them strength, help them and sustain them as stated, "Fear not, for I am with you; be not dismayed, for I am your God; I will strengthen you, I will help you, I will uphold you with my righteous right hand" (Isaiah 41:10 KJV). The verse encourages believers to stay healthy for their God will not forsake them.
The internal coaching process is more effective when built on trust and confidence (Hunt & Weintraub, 2017). Several functions occur, and the observation of the chain of command is above the access of coaches (Schalk and Landeta, 2017). Every organizational entity values the importance of Coaching. Small organizations are recommended to utilize external coaching services and top management. Leaders have the challenge of identifying the appropriate coaching type to increase productivity. In the Bible, God is continuously encouraging followers to lead the right path and deter from temptations of the world.
On the other hand, a leader can reprimand an employee over poor results and the inability to give maximum input into the project without probable knowledge of the inadequate and inappropriate training and other determinants. In the text, "Likewise, ye younger, submit yourselves unto the elder. Yea, all of you be subject one to another, and be clothed with humility: for God resisteth the proud, and giveth grace to the humble" (1 Peter 5:5, KJV). The Bible talks about submission to elders and respect of one another, exhibit utmost humility for God detest those who are proud, and restores the humble.
The application of organizational strategies required by organizations is critical when applying the method on numerous coaching techniques (Hunt & Weintraub, 2017). Coaching has multiple factors that help realize the company's success, and the elements are interconnected for more effectiveness (Grover et al., 2016). Coaching is essential in the understanding of organizational context and the possibility of rising threats or opportunities.
In conclusion, Coaching is a multifaceted concept involving different disciplines and is used to help in the achievement of set goals. In the Bible, we see Christian faith believers being guided by the Bible on the commandments to follow, doing right, and there is a reward for those who abide by the rules. Likewise, in an organization, Coaching is relevant to increase the performance levels of the employees and impart new knowledge. Coaching comes in various ways, and its usage relies on factors within the management system that could make it worse for the organization.
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